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THE STATE Department of Commerce, Community,

ofALASKA and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE

AVERNOD MIVE NT T AV 550 West 7t" Avenue, Suite 1600
GOVERNOR MIKE DUNLEAVY Anchorage, AK 99501

Main: 907.269.0350

MEMORANDUM
TO: Chair and Members of the Board DATE: September 5, 2024
FROM: Regina Cruz, RLS RE: Wildflower, #21069

Three Sisters, LLC, a Retail Marijuana Store, is requesting approval of amendment(s) to its
operating plan. Attached is MJ-15 Operating Plan Change application, and current operating plan.
Additionally, attached is an MJ-14 if needed as reference. Per Approval of this MJ-15 the MJ-14 is
currently pending review by AMCO enforcement.

This application was tabled from the June 26" 2024, meeting by the MCB board requesting
additional diagrams be provided before approval of the Operating Plan Change.
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August 28, 2024

RE: Three Sisters, LLC DBA Wildflower onsite consumption change to small structure “Kiosk”

Dear Honorable members of the Marijuana Control Board,

This letter is in response to the in-depth conversation that was had during the June MCB
meeting and the concerns that were voiced by board members.

A brief background on this application — On September 14, 2021 my office, on behalf of
Wildflower, initiated an onsite consumption endorsement for their existing retail marijuana store
with the unique idea of using an airstream as the onsite consumption area. On December 7, 2021
the onsite consumption endorsement application was submitted to the AMCO office and placed in
the queue to be reviewed by an examiner. After five follow ups over the next 8§ months, Director
Wilson sent an email on August 17, 2022 that she was helping with the AMCO queue and handling
the on-site consumption applications and that she had a couple of questions that were resolved
internally and it was her aim to have this application on the September MCB agenda. The Director
email was followed by confirmation that the application should be on the September MCB agenda,
and that the Director was working on it from the regulations specialist/acting program director
Jane Sawyer two days later. On August 20, Director Wilson sent an email with 4 questions: 1%
question was regarding smoking and ventilation/HVAC plans that were not submitted, 2" question
was a request for clarification on diagrams 1 & 2 to show the walkway/pathway from the store to
the trailer and to clarify the building on the diagrams, 3" question was regarding the lease in regard
to sole right of possession to the outside where the “airstream” was placed and 4" question was a
request for details how the airstream was a “freestanding building”, how is the airstream trailer
considered a building and if it qualified as a building under local government operating code. On
December 2, 2022 my office submitted the responses to Director Wilson’s August 20% email with
aresponse letter (attached), HVAC plans, updated diagrams and a lease amendment. On December
6™ we received confirmation that the onsite consumption endorsement application would be on
the upcoming MCB agenda and on December 27", 2022 we received the complete application
letter (attached) with the December 13-14, 2022 MCB approval with delegation to the director to
issue once they received all approvals.
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After MCB approval of the original onsite consumption airstream plans, Janiese Stevens
diligently began working with the City of Kodiak to get local government approval and a building
permit. Unbeknown to us at the time of application, the City of Kodiak considers the airstream and
does not allow for “temporary buildings” per code 17.60.070(D)(6) b. Mobile homes, recreational
vehicles, campers, and travel trailers are not permitted to be used as an ADU (Accessory Dwelling
Units). We began working on options to meet code with the airstream to no avail. Janiese, one of
the licensees, found a “Kiosk™ hereinafter “small structure”, that meets city enforced codes (City
of Kodiak & Kodiak Island Borough Building Codes — Building & Structural as outlined under
Chapter 3 — Occupancy Classification and Use in the Commercial 2021 IBC — 303.1.1 Small
buildings and tenant spaces), and contacted my office to update the onsite consumption
endorsement from the previously approved airstream to the City of Kodiak approved small
structure.

This brings us to today. During the June MCB meeting board members voiced concerns
regarding the change from a camping trailer (airstream) to a small structure. Some of the concerns
and clarifications on the concerns are:

- MCB Concern: The site plan layout showing the fence surrounding the onsite
consumption area will cut off traffic flow in and out of the parking lot. JDW: The site
plan was confusing, and we understand the concern. After the last meeting my office

and licensee Janiese Stevens worked closely with Determine Design to work on an

accurate and detailed site plan for the proposed use (attached). Photos below of
drivewa}_/‘s, ditcl‘les and fence for clarity.
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MCB Concern: The swap from an airstream to a smaller structure was concerning, the
intent of the onsite consumption area had more room for customers in the airstream and
that the small structure is completely different. JDW: The swap from the airstream to
the small structure was not what the licensee wanted, licensees have to abide by city
code and city code does not allow for an airstream, there were multiple code concerns
such as; ceiling height, floor weight limits, doorway, etc., city code and the Commercial
IBC 2021, does allow for a small structure and is in compliance with public health and
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safety. We would give the board the difference in capacity limits however, the IBC
recommends a certain number of inches of doorway per occupant for business uses, the
airstream doesn’t meet city code specifically for this reason so occupancy cannot be
calculated, we can say as a camping trailer, the airstream specifications for
personal use allowed for 8 people to sleep. The small structure has capacity for 8
individuals and complies with city and IBC 2021 code.

MCB Concern: Who is in the small structure? What are they doing? How many people
are in there? What is the mode of operation? Is there a service counter? We need
answers to these questions. JDW: As mentioned infra, there is a maximum capacity of
8 people in the small structure, not taking into account the customers sitting on the
outdoor deck. Any person in the small structure or on the outdoor deck will be there to
utilize the onsite consumption area while enjoying the Kodiak summer as this onsite
consumption area will only be open during the summer months, potentially spring and
fall as well if the weather allows. Customers who want to gain access to the onsite
consumption area will purchase onsite consumption stickered product from the retail
store before being allowed access to the onsite consumption area. Customers have their
ID verified at the retail point of sale dedicated to onsite consumption, only products
intended for onsite consumption will be allowed in the consumption area, products will
have particular stickers or color-coded packaging that will allow for an employee to
easily recognize marijuana or marijuana products that were purchased for the
consumption area and marijuana and marijuana products that were not. All marijuana
or marijuana products that are left by customers in the consumption area will be quickly
cleaned up and disposed of in a manner compliant with regulations. No smoking is
allowed on the outdoor patio. The mode of operations for this change is detailed in the
MIJ-15 operating plan change and corresponding MJ-28b onsite consumption
endorsement operating plan that was submitted to AMCO.

MCB Concern: We need clear information on how the small structure would function
as an on-site consumption area, it’s not clear, there is no furniture, no counter, there’s
no nothing, it’s just a box with a door. JDW: We have worked with the licensee and
their architect, the new plans and photos provided should give the board a clear
understanding of the intent and layout of this proposed onsite consumption
endorsement.

This is a new venture for this licensee and for the city of Kodiak, the licensee chose a small
structure (originally the airstream) to test the waters of an onsite consumption facility and whether
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making an expensive investment into a larger building is economical. If this proposed onsite
consumption is a success and the people of Kodiak utilize this service as we hope they will, rest
assure we will be back in the AMCO queue with an updated operating plan and premises diagram
change for a bigger building.

We hope that this information clarifies the intent, and you can confidently approve this
operating plan change application.

Truly and Sincerely Yours,

na D. Weltzin, Esq.
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Three Sisters, LLC DBA Wildflower License #21069

Wilson, Joan M (CED) <joan.wilson@alaska.gov> Wed, Aug 17, 2022 at 9:25 AM
To: Brenda Mills <brenda@jdwcounsel.com>

Cc: Jana Weltzin <jana@jdwcounsel.com>, "Hall, Nathan D (CED)" <nathan.hall2@alaska.gov>, "Sawyer, Jane Preston
(CED)" <jane.sawyer@alaska.gov>, "Craig, Carrie D (CED)" <carrie.craig@alaska.gov>

Hello, Brenda.

To help with the queue | am handling the on-site consumption applications. | have reviewed your client’s application
and had a couple of questions that were resolved internally. It is my aim to have this on the agenda for the September
meeting. That said, | promise to follow regular protocols and send you an official complete notice. If | see anything that
impacts that course, | will let you know immediately.

Joan M. Wilson

Director

Alaska Alcohol & Marijuana Control Office
550 W. Seventh Avenue, Suite 1600
Anchorage, Alaska 99501

(907) 269-0350

From: Brenda Butler <brenda@jdwcounsel.com>

Sent: Tuesday, August 16, 2022 4:50 PM

To: Marijuana Licensing (CED sponsored) <marijuana.licensing@alaska.gov>

Cc: Janiese Stevens <jstevens@ak.net>; Jana Weltzin <jana@jdwcounsel.com>; Nathan Williams
<nathan@jdwcounsel.com>; Randi Baker <randi@jdwcounsel.com>



https://www.google.com/maps/search/550+W.+Seventh+Avenue,+Suite+1600+%0D%0A+Anchorage,+Alaska+99501?entry=gmail&source=g
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Three Sisters, LLC DBA Wildflower License #21069

Wilson, Joan M (CED) <joan.wilson@alaska.gov> Sat, Aug 20, 2022 at 2:24 PM
To: Brenda Butler <brenda@jdwcounsel.com>, Jana Weltzin <jana@jdwcounsel.com>, Janiese Stevens
<jstevens@ak.net>

Cc: Jana Weltzin <jana@jdwcounsel.com>, Nathan Williams <nathan@jdwcounsel.com>, Randi Baker
<randi@jdwcounsel.com>, "Marijuana Licensing (CED sponsored)" <marijuana.licensing@alaska.gov>

Good afternoon, Brenda and team,

| would very much like to declare this application complete for board consideration, but can you help me with a few
questions:

1. Since consumption is permitted by smoking, | did net see your ventilations plans prepared by a licensed
mechanical engineer. Please re-send if | missed them.

2. | understand this is a separate airstream trailer. Please describe and demonstrate by your drawings how this
area is “separated by walls and a secure door” and “must only have access from the retail marijuana store.” 3
AAC 306.370(e)(1). Unless | am mistaken, this will be question of first impression for the board regarding
whether the customer can walk outside (granted within the licensed premises) to access the onsite
consumption area. Diagram 1 & 2 do not appear to show the walkway/pathway from the store to the trailer or
show the outside exterior wall of the retail store. There is a large black, long rectangular block in the drawing. |
am uncertain if this is the building. Any clarification would be appreciated.

3. | will review the lease, but in the meanwhile, can you ensure me the licensee has a sole right of possession to
the outside area in which the airstream is placed.

4. Please also detail how the airstream is a “freestanding building,” particularly how is the airstream trailer
considered a building and does it qualify as a building under local government operating code.

AS 18.35.301(i)(1)

“freestanding” means a building that is not supported by another structure and does not share ventilation or internal air
space with an adjoining structure and smoke from the building cannot travel into the adjoining structure;

3 AAC 306.990. Definitions

(a) In AS 17.38 and this chapter,

(42) “freestanding” (A) has the meaning given in AS 18.35.301(i)(1); (B) does not include a building that contains a
tenant other than one or more licensed marijuana establishments owned by the same business, individual, or group of
individuals that seeks an onsite consumption endorsement;

I understand | have the ability to declare this an incomplete application until these questions are answered, but it
remains my hope that all of these questions can be answered as soon as possible so this application can be before
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21069 Wildflower OCE - Complete Application

Marijuana Licensing (CED sponsored) <marijuana.licensing@alaska.gov> Tue, Dec 27, 2022 at 11:26 AM
To: Brenda Butler <brenda@jdwcounsel.com>, Jana Weltzin <jana@jdwcounsel.com>, Randi Baker
<randi@jdwcounsel.com>, Janiese Stevens <jstevens@ak.net>

Cc: "Marijuana Licensing (CED sponsored)" <marijuana.licensing@alaska.gov>

December 27, 2022

Three Sisters, LLC
DBA: Wildflower

Via email: jstevens@ak.net
Re: Application Status for License #21069
Dear Applicant:

AMCO has received your application for an Onsite Consumption Endorsement. Our staff has
reviewed your application after receiving your application and required fees. Your application
documents appear to be in order, and it has been determined that your application is complete for
purposes of 3 AAC 306.025(d).

Your application will now be sent electronically, in its entirety, to your local government, your
community council if your proposed premises is in Anchorage or certain locations in the Mat-Su
Borough, and to any non-profit agencies who have requested notification of applications. The local
government has 60 days to protest the issuance of your license or waive protest.

If you have not yet received all necessary approvals, such as a local license, conditional use permit,
site plan review, Fire Marshal approval, or Department of Environmental Conservation approval, you
should continue to work with those local or state agencies to get the requirements completed. We
must also wait for the criminal history check for each individual licensee based on your fingerprint
card(s). Your application status in the application database will be changed to “Complete” today.

Your application may be considered by the board while some approvals are still pending. However,
your license will not be finally issued and ready to operate until all necessary approvals are received
and a preliminary inspection of your premises by AMCO enforcement staff is completed.



mailto:jstevens@ak.net



At the December 13-14, 2022 meeting, the board approved your application with delegation to the
Director to issue once we receive all approvals.

Sincerely,

/
V/ /
20 U

Joan Wilson, Director, 907-269-0350

Jane P. Sawyer

Regulations Specialist/Acting Program Coordinator
DCCED-Alcohol and Marijuana Control Office
550 W. 71 Avenue, Suite 1600

Anchorage, AK 99501

907-269-0490

@ 21069 Wildflower OCE - Complete Application.pdf
257K
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December 27, 2022

Three Sisters, LLC
DBA: Wildflower

Via email: jstevens@ak.net
Re: Application Status for License #21069
Dear Applicant:

AMCO has received your application for an Onsite Consumption Endorsement. Our staff has reviewed your
application after receiving your application and required fees. Your application documents appear to be in order,
and it has been determined that your application is complete for purposes of 3 AAC 306.025(d).

Your application will now be sent electronically, in its entirety, to your local government, your community council if
your proposed premises is in Anchorage or certain locations in the Mat-Su Borough, and to any non-profit agencies
who have requested notification of applications. The local government has 60 days to protest the issuance of your
license or waive protest.

If you have not yet received all necessary approvals, such as a local license, conditional use permit, site plan review,
Fire Marshal approval, or Department of Environmental Conservation approval, you should continue to work with
those local or state agencies to get the requirements completed. We must also wait for the criminal history check
for each individual licensee based on your fingerprint card(s). Your application status in the application database will
be changed to “Complete” today.

Your application may be considered by the board while some approvals are still pending. However, your license will
not be finally issued and ready to operate until all necessary approvals are received and a preliminary inspection of
your premises by AMCO enforcement staff is completed.

At the December 13-14, 2022 meeting, the board approved your application with delegation to the Director to
issue once we receive all approvals.

Sincerely,

Soary A Qi lep—

Joan Wilson, Director, 907-269-0350
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DocuSign Envelope ID: 5F92EC3E-DCD2-46D4-8666-5A962F4671D7 . Alcohol and Marijuana Control Office

2OV ”."‘”i'!.;& 550 W 7th Avenue, Suite 1600

t'.;o 3 Anchorage, AK 99501
< i N e

oo 7 marijuana.licensing@alaska.gov

AMCO https://www.commerce.alaska.gov/web/amco
e Phone: 907.269.0350

Alaska Marijuana Control Board

Q'meoﬁ‘é Form MJ-15: Operating Plan Change

Why is this form needed?

This operating plan change form is required for all marijuana establishment licensees seeking to change a licensed marijuana
establishment’s existing operating plan, as required by 3 AAC 306.100. With this form, a licensee may request changes to as much
or as little as desired of Form MJ-01 and/or the corresponding operating plan supplemental for the establishment’s license type.
The required $250 change fee may be made by check, cashier’s check, or money order.

Please complete and submit with this form the pages of Form MJ-01 and/or the corresponding operating plan supplemental that
contain sections that you are requesting to change. All fields must be completed of any page for which you are requesting changes
— upon board approval, the submitted pages will replace those currently on file. If your current, approved operating planis on the
original version of the forms, you may be required to complete and submit the new operating plan forms in their entirety.

The form(s) that | am requesting board approval to change is:
I:l Form MJ-01: Marijuana Establishment Operating Plan

I:I Form MJ-03: Retail Marijuana Store Operating Plan Supplemental

Form MJ-04: Marijuana Cultivation Facility Operating Plan Supplemental

I: Form MJ-05: Marijuana Product Manufacturing Facility Operating Plan Supplemental

Form MJ-06: Marijuana Testing Facility Operating Plan Supplemental

This form must be completed and submitted to AMCO’s Anchorage office prior to changing existing operations.

The licensed establishment’s operations may not be altered unless and until the director has given temporary
approval or the Marijuana Control Board (MCB) has given final approval of the changes. Please note that licensees
seeking to change operating plans for multiple licenses must submit a separate completed copy of this form for
each license.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Three Sisters, LLC M License #: 21069

License Type: Retail Marijuana Store

Doing Business As: Wildflower

Premises Address: 158 A"maq Drive

Gty Kodiak dower | e | 77 99615

[Form MJ-15] (rev 3/2/2022) Page1of2
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wue  FOFM MJ-15: Operating Plan Change

Section 2 - Summary of Changes

Provide a summary of the changes for which you are requesting approval.

Wildflower would like to make the following changes to their Onsite Consumption MJ-28b
consumption area will do so from the retail area point of sale (changed from onsite point of sale)
fence description.

sales counter”.

Section 2.2: Change verbiage regarding Consumers wishing to purchase marijuana or marijuana product to consume in the
Section 2.4: Changed "Airstream Trailer" to "Kiosk", added outdoor patio (non-smoking) and added "adjoin" the retail store to the

Section 8.1: Changed location of surveillance system from "behind the retail sales counter" to "in the retail store behind the retail

Section 3 - Declarations

Read each statement below, and then sign your initials in the corresponding box to the right:

Initials

The proposed changes conform to all applicable public health, fire, and safety laws.

I understand that any temporary approval granted by the director is pending a final decision by the MCB; therefore, any
investment | make, based upon temporary approval, is at my own risk.

I hereby certify that | am the person herein named and subscribing to this application and that | have read the complete
application, and | know the full content thereof. | declare that all of the information contained herein, and evidence or
other documents submitted are true and correct. | understand that any falsification or misrepresentation of any item or

——DS

)

%5

@

response in this application, or any attachment, or documents to support this application, is sufficient grounds for denying
or revoking a license/permit. | further understand that it is a Class A misdemeanor under Alaska Statute 11.56.210 to falsify

an application and commit the crime of unsworn falsification.

DocuSigned by:

Janiese Stevens Janiese Stowens
Printed name of licensee Signaturd BFiivensde
AMCO Director Review for Temporary Approval Pending Final MCB Decision: Approved  Disapproved
Printed name of Director Date
Signature of Director
Director Comments:
Page 2 of 2

[Form MI-15] (rev 3/2/2022) 2 1 0 69
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| Operating Plan Supplemental
: i i i rsement
% Rod Form MI-28b: Onsite Consumption Marijuana Retail Endo
Vigoy, of*

Whatis this form?

An operating plan supplemental form is required for all retail marijuana establishments seeking an ons'ite cqnsumpﬂon endo:ement.
Applicants should review Alaska Regulation 306.370. This form will be used to document how an applicant intends to meet the
requirements of the regulation.

What must be covered in this operating plan supplemental?

Applicants must identify how the proposed onsite consumption premises will comply with applicable statutes and regulations regarding
the following:

e Security [in addition to what is required for a retail store].

e Ventilation [if consumption by inhalation is to be permitted).

e Monitoring overconsumption.

e Disposal or packaging of unconsumed marijuana.

e  Prevention of the introduction of marijuana products not sold by the retail marijuana store or products not sold for onsite
consumption.

This form must be completed and submitted to AMCO’s main office before any new onsite consumption
endorsement application will be considered complete.

Section 1 - Establishment & Contact Information

Enter information for the business seeking to be licensed, as identified on the license application.

g G Three Sisters, LLC Milicense: 121069
License Type:

Retail Marijuana Store
Doing Business As: Wildflower
Premises Address: 158 Alimaq Drive

City: Kodiak State: Alaska 2IP: 99615

Mailing Address: PO Box 8593

City: Kodiak State: Alaska 2IP: 99615

Designated Licensee: Janiese Stevens

Main Phone: 907-942-5618 CellPhone:

Email:

jstevens@ak.net

Which type(s) of consumption will occur at your premises (check all that apply):

Consumption by inhalation (smoking or vaping)- [Zl Consumption by other method(s)- [Z]

[Form MmJ-28b] (rev 4/9/2019) Page1of7





» Alaska Marijuana Control Board . :
/ Form MJ-28b: Onsite Consumption Endorsement Operating Plan

S

: Section 1 - Freestanding
Ereestanding Lisensed Retail Store (3 AAC 306.370(a) and AS 18.35.301(i)(1))

Please read the definition of “Freestanding” as defined in AS 18.35.301(i)(1) below-

"freestanding" means a building that is not supported by another structure and does not share ventilation or internal air space
with an adjoining structure and smoke from the building cannot travel into the adjoining structure.

You must be able to certify the statements below. Read the following and then sign your initials in the box to the right: Initials

1.1- | certify that the location for which | am requesting this endorsement is “freestanding” as defined
by AS 18.35.301(i){1).

lan a photo of each side of the exterlor of my
ition of “freestanding.”

“Section 2 - Security
Security (3 AAC 306.370(d)(1)(A}) and 3 AAC 306.370 {c)(1)

2.1(i D?sgrlbe the equipment in place (doors and locks) that will provide security for your consumption space, including access points
and windows:

Wildflower's consumption space will be equipped with a 24-hour monitoring alarm system and video
surveillance to maintain the security of the consumption space. The alarm system will be set up to
monitor for intrusions with motion detectors, glass break sensors and door sensors. If triggered, an
automatic electronic alert will be sent to the security monitoring center as well as to Janiese's cell
phone and/or a manager. This will also trigger an audible alarm to help deter the potential intruders.
Live security footage will also be accessible to Janiese or a manager via their cellular phones so
they may keep an eye on the consumption area even when they are away. Only after a person has
shown their valid photo identification to a Wildflower consumption area employee will they be
allowed access into the consumption area.

2.2. Describe how you will prevent diversion of marijuana and marijuana product from your consumption area:

All marijuana and marijuana product will be transferred and tracked in Metrc. This will ensure that there
will be no inversion or diversion of marijuana or marijuana product from or into the consumption area.
All marijuana and/or marijuana products will be securely stored in the restricted access area.
Customers will not be able to access those products unless purchased through a Wildflower
consumption employee. Consumers wishing to purchase marijuana or marijuana product to consume in
the consumption area will do so from the retail area point of sale. Only marijuana products intended for
onsite consumption will be available for the consumption area. Wildflower may offer

non-marijuana products as well for the consumption area. Wildflower will utilize particular stickers or
color coded packaging that will allow an employee to easily recognize marijuana or marijuana products
that were purchased for the consumption area and marijuana or marijuana products that were not. All
marijuana or marijuana products that are left by customers in the consumption area will be quickly
cleaned up and disposed of in a manner that is compliant with 3 AAC 306.740.

(Form mu-28b] (rev 4/9/2019) Page20f7
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mer FOrm MJ-28b: Onsite Consumption Endorsement Operating Plan

Describe h ou will prevent access by persons under the age of 21 to your consumption area:
Wildflower will refuse entrance to any person who does not produce a form of valid govemment-issued photo identification

showing that person is twenty-one (21) years of age or older. A valid form of identification includes (1) an unexpired,
unaltered passport; (2) an unexpired, unaltered driver's license, instruction permit, or identification card issued by a federal or

state agency authorized to issue a driver's license or identification card; or (3) tribal ID as outlined in 3 AAC 306.350 (b)(4

(rodBAaR Spme 2 Renands e 805 WSPIneRE P U PoRETT e ermaln.n e RERTIRRE oL MAS IR
premises. A Wildflower employee will request from all customers a valid government-issued photo ID and will thoroughly
examine the ID before sale of any marijuana or marijuana product or allowing entrance into the consumption area.
Wildflower's consumption area will have one poin't1 of entry that will have an employee present at '?ll times to ensure each

R.4. Describe how the consumption area shall be isolated from the other areas of the retall marijuana store:

Wildflower's consumption area will be housed in a renovated "Kiosk" surrounded by

a fence that will surraund both the onsite consumption area, the outdoor patio (non-smoking)
and adjoin the retail store.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials

2.5. The proposed area(s) for consumption are clearly identified on Form MJ-02: Premises Biagram or MJ-14: Premises
Diagram Change that is submitted with this application.

, . Yes o
Answer “Yes” or “No” to the following question:

2.6 Will the consumption area be outdoors? D

If “Yes”, describe the outdoor structure(s) or the expanse of open or clear ground and how it is fully enclosed by a sight-obscuring
wall or fence:

ueg‘de;amuhg_nglghhmlu&lﬁejﬂ’ state why an outdoor consumption areals compatible with the surrounding area:
— T IR
Page30f?7
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Form MJ-28b: Onsite Consumption Endorsement Operating Plan

Section 3 - Ventilation

-
AMCO

r? 0
LT

Ventilation (3 AAC 306.370(d)(1)(B))

if you are proposing an indoor marijuana consumption area, where consumption by inhalation will occur you must be able to certify the

statements below.

i i Initials
Read the following and then sign your initials in the box to the right: iti

I certify that | have attached to this form ventilation plans that: N 1\

3.1 Show a ventilation system for the marijuana consumption area that is separate from the remainder of the

retail store %

3.2 Signed and approved by a licensed mechanical engineer. —

3.3 Sufficient to remove visible smoke.

=
3.4 Consistent with all applicable building codes and ordinances. P?

Section 4 - Overconsumption
Monitoring Overconsumption (3 AAC 306.370(d)(1)(C))

4.1. Describe the policies and procedures that will be used to monitor overconsumption of marijuana or marijuana product:

Wildflower will provide additional specific consumption training to the employees who apply for these
positions. Employees will be trained in how to converse with customers when they are purchasing
marijuana or marijuana products for consumption in the consumption area. Wildflower employees shall
provide all information available to assist (if needed) all customers in understanding their tolerance
levels so that the customer does not over-consume. Wildflower employees will be extensively trained
on quantity limitations, signs of impairment and over-consumption. Wildflower will not sell more than
one gram of marijuana bud or flower to any one person per day, no more than 25 mg of THC of edible
product to any one person per visit and up to .3 grams of concentrates to be consumed using a vaping
device in the consumption space. Wildflower's employees will pay close attention to all customers in
the consumption area via video monitoring and watch for signs of impairment, if an employee notices
that a customer has over-consumed, the employee will assist the customer in arranging a ride and
ensure the customer enters the vehicle to get home safely.

Section 5 - Repackaging or Disposal
Repackaging or Disposat (3 AAC 306.370(d)(1)(D))

5.1. Describe how you will dispose of or repackage unconsumed marijuana or marijuana product in accordance with 3AAC 306.740
and 3AAC 306.345:

Wildflower has a disposal plan for marijuana flower/bud and marijuana edible waste that is not
consumed and left behind in the consumption area. The marijuana bud/flower or edible waste will be
immediately collected by a staff member and stored in the marijuana waste locked container for
three days prior to rendering it unusable by mixing with compostable and non-compostable materials
such as food waste, cardboard, paper, yard waste, vegetable oil, etc. (as per MJ-03 operating plan
supplemental). It is Wildflower's policy that all marijuana and marijuana products purchased for
onsite consumption are packaged in accordance with 3 AAC 306.345 if a customer wants to take
their unconsumed marijuana edibles or marijuana flower/bud off the onsite licensed premises.

[Form m)-28b) (rev 4/9/2019) Page 4 of 7
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Section 6 - Prevention of Introduction
Prevention of Introduction (3 AAC 306.370(d)(1)(E))

6.1. Describe your policies and procedures to ensure marijuana from a source other than your retail marijuana store is not
introduced to your consumption area:

Wildflower understands the importance of preventing inversion of marijuana and marijuana products
into the consumption area that are not purchased from the point of sale located in the consumption
area. Wildflower will ensure that, at the time of purchase, the Wildflower employee assisting the
customer will provide the Wildflower policies outlining the strict enforcement that no outside
marijuana or marijuana product may be consumed in the consumption area and the repercussions
that will be enforced if a customer does not comply. If Wildflower finds that a customer attempts to
consume marijuana or marijuana product from a source other than the marijuana bud/flower, edibles
or concentrates purchased from the consumption area, a Wildflower employee will ask the customer
to leave the facility and store any marijuana product that they have on them in their vehicle or
dispose of it prior to completing the transaction. Wildflower employees will be diligent and pay close
attention to ensure that only products purchased for onsite consumption are consumed in the
consumption area and to differentiate from the non-consumption area. Wildflower will utilize either
stickers or color coded packaging that will allow an employee to easily decipher marijuana/marijuana
products purchased in the consumption area.

6.2 Describe your policies and procedures to ensure that marijuana from your retail marijuana store that is not intended for onsite
consumption is not introduced into your consumption area:

Wildflower will have separate product codes for onsite consumption sales in the point of sale system
in the retail store. Wildflower will also implement either color coded packaging or distinct stickers
that will allow an employee to easily identify marijuana products that were purchased from the retail
store and/or the consumption area. The combination of product code sales with color coded
packaging or distinct stickers will assist in ensuring that products purchased for onsite consumption

are consumed in the consumption area and products purchased in the retail store are not consumed
in the consumption area.

Section 7 - Dosage and Safety Information

ri rials (3 AAC 306.370(e)(4
You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials
Vol
2.1- | certify that | have attached copies of the written materials to be provided in the consumption ¥ G
area(s) to patrons at no cost that contain marijuana dosage and safety information for each type of
marijuana or marijuana product to be sold for consumption at the marijuana consumption area. T/
[Form Mi-28b] (rev 4/9/2019) 21 069 Page 5 of 7
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Form MJ-28b: Onsite Consumption Endorsement Operating Plan

Section 8 - Employee monitoring
Employee Monitoring (3AAC 306.370(c)(2))

Answer “Yes” or “No” to the following question

Yes No
8.1 Will consumption by smoking or vaping be allowed?

1 U

Wildflower employees will monitor customers through video surveillance and from a live feed video

surveillance system located in the retail store behind the retail sales counter. The consumption area
has a new HVAC system which will keep the premises free of "smoke" and will aid in keeping

Wildflower employees that have to enter the onsite area to clean or dispose of marijuana waste in a
smoke-free environment.

If “Yes”, describe the smoke-free area from which employees will monitor the marijuana consumption area

Section 9 - Declaration

SRR H“
| declare under penalty of unsworn falsification that this for?n inclugi pg a

lfl/afog;mpanymg schedules and statements, is true, correct

T, <(\ ,’
A . ’o’
.\ 3y \\\.k\TA u :
Qg i e BE vl
Slg at eofhcensee (..', A"'/BL\O :_-' *::Notary Public in and for the State of Alaska
o ." <
. R NPT ol
(Q - s(s 0\ / I '
Janiese Stevens o A\_p\% O My commission expires; _OF [ 01 [ 2025
Printed name of licensee " H\\\\ { /
(\ '
Subscribed and sworn to before me this (7u\“day of Nev "*C"’\ ,20 2 | 1
(Form MmJ-28b] (rev 4/9/2019)
License ¥ 21 069
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(Additional Space as Needed):

[Form M)-28b] (rev 4/9/2019) Page 7 of 7
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., marijuana.licensing@alaska.gov

% MCO https://www.commerce.alaska.gov/web/amco

Phone: 807.269.0350

Alaska Marijuana Control Board

Oy e Form MJ-14: Licensed Premises Diagram Change

Why is this form needed?

This licensed premises diagram change form is required for all marijuana establishment licensees seeking to alter the functional floor
plan or reduce or expand the area of the establishment’s existing licensed premises.

The required $250 change fee may be made by check, cashier’s check, or money order.

This form must be completed and submitted to AMCO’s Anchorage office prior to altering the existing floor plan, and
along with an initiated application for an Onsite Consumption Endorsement if applicable. The licensed premises may not
be altered unless and until the application has been approved by the board.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Three Sisters, LLC Wi License # 21069

License Type: Retail Marijuana Store

Doing Business As: Wildflower

Premises Address: 158 Alimaq Drive

Gty Kodiak State: | Alaska | ZIP: 190g15

Section 2 - Required Information

For your security, do not include locations of security cameras, motion detectors, panic buttons, and other security devices.
The following details must be included:

License number and DBA

Legend or key

Color coding

Dimensions

Labels

True north arrow

Surveillance room

Licensed premises boundary

Restricted access areas

Storage areas

Entrances, exits, and windows

Walls, partitions, and counters

Any other areas that must be labeled for specific license types
Serving area**

Employee monitoring area**

Ventilation exhaust points, if applicable**

oo

Items marked with a double asterisks (**) are only required for those retail marijuana establishments that are submitting the MJ-14
form in conjunction with an onsite consumption endorsement application.

[Form MJ-14] (rev 11/8/2022) Page1lof3
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Section 3 - Summary of Changes

Provide a summary of the changes for which you are requesting approval. For Cultivation licenses: describe the size of the space(s)

the marijuana cultivation facility intends to be under cultivation, i i i i
on, including dimensions and overall square f i
calculations below: auare footage. Provide your

Wildflower would like to change the previously approved onsite consumption "Airstream” to a "Kiosk"
to comply with the City of Kodiak's ordinances.

See attached updated diagrams reflecting this proposed change. Updated HVAC plans and an MJ-15
are being simultaneously submitted.

Section 4 - Declarations

Read each statement below, and then sign your initials in the corresponding box to the right [if applicable]: Initials
k)

If a local building permit is required, | have attached a copy of it to this form. ; ’ji

The proposed changes conform to all applicable public health, fire, and safety laws. ?K/" |

| have included a title, lease or other documentation showing sole right of possession to the
additional area(s) if the additional area(s) are not already part of my approved licensed premises.

| hereby certify that | am the person herein named and subscribing to this application and that | have read the complete -
application, and | know the full content thereof. | declare that all of the information contained herein, and evidence or g_
other documents submitted are true and correct. | understand that any falsification or misrepresentation of any item or 4
response in this application, or any attachment, or documents to support this application, is sufficient grounds for denying \J

or revoking a license/permit. | further understand that it is a Class A misdemeanor under Alaska Statute 11.56.210 to falsify

an application and commit the crime of unsworn falsification.

Janiese Stevens
Printed Name of licensee Signwe of licensee

[Form MJ-14] (rev 11/8/2022) 2 1 069 Page 2 of 3
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Section 5 - Approvalis

Local Government Review is required to be completed before submission to the Alcohol and Marijuana Control Office.

Local Government Review {to be completed by an appropriate local government official): No Pending

Yes
The proposed changes shown on this form conform to all lacal restrictions and taws. QE'\ D D
A local building permit is required for the proposed changes. ﬂ\ D

2024193 i)z )20z

Signature of local povernment official Building Permet # Date
- -+ ~ -
Tod Hausen Bg:ﬂmg_ Orfual
Printed name of local government ofticial Title

Section 6 - AMCO Review

AMCO Review: Approvee  Disapproved

OO

Signature of AMCO Enforcement Supervisor Signature of Director
Printed name of AMCO Enforcement Supervisor Printed name of Director Date
AMCO Comments:
Papge 303
(Form MJ-14]} (rev 13/8/2022) 2 1 069
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APPLICATION FOR BUILDING PERMIT{*
AND PLAN REVIEW =

CITY OF KODIAK or KODIAK ISLAND BOROUGH
DEPARTMENT OF BUILDING SAFETY

710 Mill Bay Road. Room 208, Kodiak. Alaska, 99615 Telephone: 907-486-8070 or 907-486-8072

Email: thansaon ey Lodialabous or paorongon ooty Radiboal s

(]

Street Address of Property to be built on: 198 Alimag Drive Kodiak AK 99615

Legal Address: Lot LT 4A NE_AR Block or Tract: ’ Subdivision or USS: W——&Mﬁ‘k—

Owner Name: Janiese Stevens ) Fmail address: stevens@ak.net
. . . -

Mailing address: 158 Alimaq Dr;ve City: Kodiak B Sate: AK Zip: _9951\_
Telephone: Home: _9_97_:94?'561 8__ ~Work: Cell: -
Architect Name: Ma Email address:
Mailing address: _ City: i State: Zip:
Telephone: . Avchiteet State License Number: -
Engineer Name: Ron Thompson Email address: Scopepne.ron@gmail.com
Mailing address: 83071 Schoon St Suite 20 . Anchorage state: K /iy 99518

907-529-5120 AELM9246

Telephone: Ingineer State License Number:

Contractor Name: Highmark Marine Fabrication Fruail address: highmarkmarine@outiook.com

2018 Mill Bay Rd Kodiak AK ;. 99615

907-486-5221 ., 116453

Mailing address: City: State:

Contractor State License Number:

Telephone: Business:

Sulpu of Waork: New Constivation D Aftetabon D Vddue g D Demohition D Ropae Mose D

Grading Eacasation or Fall or bath D Waodstane or Fireplacs l l Uhange of Ovcupaney D Dk D

Provide o buet descaption of work ty mchide. dimensions of stmcture, numbet vof stoes, mtemied use of structure & other pertiment mtormiativon tor vour project

Small Kiosk,9x11. Creating a ramp for ADA, Electrical parel and Commercial door frame

Eldg Dept

TRET 20
ermTt

2ozs-nadizsas
Melanie ellar

4f2 /2024 441

1412 PN
d-mits

L S e

PLEASE NOTE: SCBMISSION OF COMPLETE P1INS ARE REQUIRED.
Page 10f2
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I hereby acknowledge that the information provided on this
construction of the structure this application is being

&
REQUIRED INSPECTIONS

Construction or work for which s permil is required shall be subject to inspection and such construction or work shall remain accessible and exposed for inspection
purposes until approved. For inspection call 486-8070, provide 24 hours notice.

lication is correct and [ agree to comply with all building codes and regulstions pertaining to the

Signature: Owner or Owner's authorized agent.

EXCAVATION UNDERGROUND UTILITIES WATER/SEWER/ELECTRCAL FOOTING & FOUNDATION SETBACKS
ROUGH FRAMING I " ROUGH PLUMBING I ROUGH ELECTRICAL
INSULATION | VAPOR RETARDER - | FINAL

OTHER I SPECIAL INSPECTIONS/COMMERCIAL SEE CHAPTER 17, IBC
— ——r

Building Safety Office Use Only Code Editon: 202 ] TIBC
ppllcallan Zoning Compliance Number: C IJW Number: e l.mted
Jlo e 2t — || Yh oo

7 -2024-|5|| 2024143
Valuation: Building Permit Foe: Plan Review Fea: Total Fee:
14.11% 51 /6 2. 61> 105 -20 26130
Use and Occupancy Classification
| Assembly Growps || A-1J (1 42O || 40 |} 4403 || 45 O Business Group B Educational Group “ e 0d

Factory & Industrial Groups || F-1 [ || F-2 ([ || Hrsn Hazard Groups | H1[] I #=20 || #=0 || #~+0 || #s0
Institutional Groups I D 1.2 D 1-3 D -4 D Mercantile Group M D Storage Groups S-1 ll S-2 D
Restdential Groups R-1 D R-2 D R-3 D R-4 D Utility & Miscellaneons Groups | 74 D

Types of Construction

I__—_—_] I Type Il I Typelll T)'pe ’ 4 Type V
| I I |AD||BD| |AD||BD| ADHBCBQ
l Utilirles _ -

Property on Public Water & Sewer - application for sewer & waler submiited D

| Property on Private Water & Sewer - septic system design submiited D I

Driveway Access Permit on Public Right Of Way

Cityof Kodiak () Kodiak istand Borough O} State of taska O

i /
Building Official: \ﬁm\/\ o f/'//z// 2¢2 (’(

Page 20f2





CITY OF KODIAK

BUILDING
PERMIT

PERMITNO.  2024-00000143  DATE  April 02 2024
USE CITY New Commercial
STREET ADDRESS 158 ALIMAQ DR
LOT 4A BLOCK 1
SUBDIVISION KODIAK BUSINESS PARK
OWNER CROWN POINT. LLC/Janiese Stevens

CONTR Highmark Marine LIC.# 116453





KEY - SYMBOL - LEGEND

EXISTING WALL

NEW INTERIOR WALL,
FULL HEIGHT

NEW INTERIOR WALL,
8'-0" HEIGHT

FIRE EXTINGUISHER,
2A:10BC, MOUNT 48" AFF
(MEASURED TO GRIP)

EXIT SIGN

EXIT SIGN W/ EMERGENCY
LIGHT, 90 MINUTE BATTERY

EMERGENCY LIGHT, 90
MINUTE BATTERY

i
i
B

1 NOTE: USE HALF INDICATED SCALE FOR 11X17 DRAWINGS

(ALWAYS OPERABLE FROM EGRESS SIDE)

Room Schedule
e
< 2 5 5
= i £ |
L 2 " “6- KEY - SYMBOL - LEGEND
— ks ®
# Name Area 2 S S | 2 Comments
101 ENTRY 63 SF | GYP/P1*| OPEN | RB1* | C/E |WALL HEIGHT: 8'-0" LICENSED PREMISES
102| RETAIL SPACE | 268 SF| GYP/P1 | GYP/P1 | RB1 | CIE
103 RETAIL 368 SF | GYP/P1 | GYP/P1 | RB1 | CIE
(RESTRICTED)
104 RESTROOM 50 SF | GYP/P1 | GYP/P1 | RB1 | CIE — RESTRICTED ACCESS AREA
105| ENTRY/STAIRWAY | 61SF | GYP/P1 | GYP/P1 | RB1 | CIE
106 OFFICE 85SF |GYP/P1*| OPEN | RB1* | C/E |WALL HEIGHT: 8'-0"
107|  WORK ROOM 185 SF | GYP/P1*| OPEN | RB1* | C/E |WALL HEIGHT: 8-0"
108 | WASTE STORAGE | 74 SF | GYP/P1*| GYP/P1 | RB1* | C/E |WALL HEIGHT: FULL
109 MEZZANINE 202 SF | GYP/P1 | GYP/P1 | N/A | PLY
ROOM SCHEDULE LEGEND
GYP: GYPSUM WALL BOARD, TYPE X
P1: LATEX ACRYLIC, MOLD/MOISTURE RESISTANT PAINT
RB1: 4" (MIN) RUBBER COVE BASE
CIE: SLAB ON GRADE, EPOXY FINISH
PLY: PLYWOOD
NOTE: FINISHES ARE EXISTING TO REMAIN EXCEPT THOSE
INDICATED WITH *
Door Schedule
— =
2 © ©
® = =
= ° 2
Door | Width x o) g o
# Height Type Room A L — Comments
101 | 36"x84" FLUSH ENTRY HM | HM | SL 1,2
102 | 36"x84" FLUSH OFFICE WD | WD @ C SECURE
103 | 60"x84" |DBLFLUSH WORKROOM | WD | N/A | C SECURE
104 | 60"x84" | DBL FLUSH WASTE STORAGE | WD | N/A | C SECURE
FD-01  36"x84" FLUSH STAIRWAY HM | HM | L EXISTING, 1-HOUR FIRE RATING
NOTE: UNLABELED DOORS ARE EXISTING TO REMAIN WITH EXISTING HARDWARE
DOOR SCHEDULE LEGEND DOOR HARDWARE SCHEDULE LEGEND
SCW: SOLID CORE WOOD C: PASSAGE LATCH, KEY ONLY OPERATION
HM: HOLLOW METAL L:  PASSAGE LATCH, NO LOCK OPTION
1, DOOR CLOSER SL: SECURITY LATCH, ENTRY REQUIRES KEY OR
2. KICKPLATE ACCESS FROM ELECTRONIC SWITCH Diagrams 1, 2 & 5
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NOTES:
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@ Site Diagram

1 NOTE: USE HALF INDICATED SCALE FOR 11X17 DRAWINGS

Diagram 3
License
21069

LOT DIMENSIONS BASED ON KODIAK ISLAND
BOROUGH SATELLITE IMAGERY AND GROUND

LEVEL OBSERVATIONS

Site Data:

LEGAL: KODIAK BUSINESS PARK
LT 4A NEAR ISL

ADDRESS: 158 ALIMAQ DR.
CITY, STATE: KODIAK, AK
ZONING: INDUSTRIAL

LOT SIZE: 1.44 ACRE
PARCEL: 16509

KEY - SYMBOL - LEGEND

WILDFLOWER LICENSED
PREMISES

RIGHT TO POSSESSION

RESTRICTED ACCESS
FENCE FOR ONSITE
CONSUMPTION AREA

ONSITE CONSUMPTION

PROPOSED
LICENSED PREMISES

OUTDOOR PATIO ONSITE
CONSUMPTION PROPOSED
LICENSED PREMISES

CONTIGUOUS FENCE
ADJOINING RETAIL STORE TO
ONSITE CONSUMPTION
PROPOSED LICENSED

PREMISES
PROPOSED FENCE HEIGHT = 3'

OPENDECK ©
12" AFG ~
—
KIOSK
8 seats
o
/-5 9'-0"
5 KIOSK PLAN
1/4" = 1-0"

—

Determine
DESIGN

03 W. NORTHERN LTS, BLVD # 206

NCHORAGE, AK 99503

9
A
O

ffice: (907)339-9100

Determine DESIGN LLC AECL1613
dan(@determinedesign.com

Copyright: Determine Design LLC has the
exclusive right to reproduce, sell and

create
derivative works from these drawing.

Sheet Issue Date:
8/22/2024 5:32:22 PM

Drawn by: Chris Hayes

L A

7

R

9
AN
Ry
$
% 5 33%" . \}\
RRWA

®®®&

$ @ VI‘} NE. -
0 R, 14104 S

Y

@@Yﬁ)'“x”xxnﬂi*’ P
g, ARoFESSON o
RRnnreet®™

Site Diagram
158 Alimaq Dr. Kodiak, AK 99615

Prepared for: Q Engineers Inc.

Sheet Title:

[ @D '] Project Title: Three Sisters

S
[
L\ | ] Address:




















